


Comments related to splitting the landward defence (Phase 1) and seaward rock and beach works 

(Phase 2). 

Gwynedd  are currently producing an addendum to the OBC regarding phasing of the works, 

the following comments are relevant for that addendum: 

• A conservative approach has been used throughout, in particular in calculation of benefits. 

This is likely to lead to underestimation of the BCR. In the OBC addendum it would be worth 

including a summary of why the approach is considered conservative to help justify the low 

BCR for the Phase 1 works. 

• The BCR of the Phase 1 work is highly dependent on the residual life of the existing defences 

it would be useful to have some exploration of this and a sensitivity test of the defences 

lasting say 5, 10 and 15 years (or other sensible interval). 

• Is there likely to be additional repair/landscaping works required to Phase 1 works to 

account for storm damage prior to Phase 2? Are there any additional costs expected e.g. 

increased mob/de-mob costs. 

 

Comments for the detailed design stage. 

The following comments are to be addressed in detailed design stage:  

• Sensitivity testing is fairly generic (cost +/- 20%). This is acceptable at this stage, however, 

there are some big risks in this project, particularly with regards to material import costs. 

Material cost are currently highly variable it may be worth doing some further sensitivity 

testing in FBC stage looking at the impacts of higher material costs. Noted that this may 

change if the works are to be phased. 

• The climate change allowance is based on 2017 guidance. A new version of this guidance is 

now available. For detailed design the scheme should be updated to incorporate latest 

guidance. 

 

 

 




